[bookmark: _tdnwfmtf5iqd]Disaster Recovery Exercise Notes
Date of Exercise: 25 March 2022

In attendance:
	Developers
	{{ }}

	Information Security Officer
	{{ }}



Notes from the Disaster Recovery Exercise 
1. A table-top exercise of the Disaster Recovery plan was conducted 
2. Before beginning the exercise, the group went through the following questions to assess needs:
a. Is the Disaster Recovery plan up-to-date?
b. Has the Disaster Recovery plan been tested in the past year? 
c. Are all policies related to disaster recovery spelled out clearly? 
d. Has a tabletop exercise been conducted within the past year? 
e. Have notes or comments from previous exercises been compiled?
3. The scope of the tabletop exercise was detailed to identify the highest priorities and responsibilities. 
4. Went through the Disaster Recovery plan as detailed in the Disaster Recovery Policy. Specifically the following sections under the plan were discussed:
a. Assigning a team
b. Recovery groundwork
c. Specific recovery steps
d. Postmortem
5. Learnings or comments for future recovery exercise: None
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